
www.aha-solutions.org

Copyright © 2013 AHA Solutions, Inc. - 155 North Wacker Drive, Suite 400, Chicago, IL 60606 | solutions@aha.org | 1.800.242.4677

To address system-wide staff shortages, many health care  
organizations rely on supplemental staff from a variety of resources. 
Working with multiple vendors and resource pools to procure and 
manage temporary staff can be complex and time-consuming, often 
involving manual, paper-based processes. We identified the Staffing 
Vendor Management system from ShiftWise as a leader in providing 
Web-based solutions to automate, streamline and simplify workforce 
vendor management processes.

The system from ShiftWise increases efficiency by automating and 
consolidating communications, invoicing and other administrative 
processes. With no agency affiliation, ShiftWise offers vendor neutrality 
that allows hospitals to maintain their current workflows and relationships 
with the added benefit of automation. Cost savings result from efficiency 
improvements, increased visibility into operations and tiering suppliers to 
give preference to lowest-rate/highest-quality vendors. Online reporting 
capabilities provide visibility into staff utilization and costs for improved 
business decisions, and into performance ratings to improve quality of 
staff. Automated credential and document management ensures 
compliance with The Joint Commission and hospital requirements.

Key Benefits of Staffing  
Vendor Management

The online system from ShiftWise enables:

• 	 Greater Staffing-Operations Visibility

•	 Increased Process Efficiency 

•	 Reduced Labor Costs

•	 Improved Staff Quality

•	 Assured Compliance

Staffing Vendor Management from ShiftWise 
Has Earned the Exclusive AHA Endorsement

About AHA Solutions
AHA Solutions, Inc. is a resource to hospitals pursuing operational 
excellence. As an American Hospital Association (AHA) member 
service, AHA Solutions collaborates with hospital leaders and market 
consultants to conduct product due diligence and identify solutions to 
hospital challenges in the areas of care continuum, clinical integration, 
cultural transformation and financial sustainability. As a subsidiary 
of the AHA, the organization convenes people with like interests for 
knowledge sharing centered on timely information and research.  
AHA Solutions is proud to reinvest its profits in the AHA mission:  
To advance the health of individuals and communities.



AHA Signature Due Diligence ProcessTM

AHA Solutions consults hospital executives and administrators, policy makers, consultants and its advisory committees 
to identify the operational issues facing our nation’s hospitals. In collaboration with these organizations, AHA Solutions 
sets strategy, determines selection criteria against market need and assesses relevant products and services 
through the AHA Signature Due Diligence Process. This process provides in-depth understanding of the respective 
marketplace and allows for a deep financial, organizational and product evaluation of endorsement candidates.

When a product or service and 
the vendor behind it emerge, 
demonstrating outstanding 
commitment to health care, 
dedication to hospitals in their 
pursuit of excellence and 
leadership in all selection 
criteria, the AHA proudly awards 
its exclusive Endorsement.

When hospitals select a product 
or service that has earned the 
AHA Endorsement, they can be 
confident it has met the AHA’s 
highest standards.

The Value of the AHA Endorsement
to Hospitals & Care Systems
•	 Frees time to focus on patient care
•	 Cuts through the clutter of product selection
•	 Helps enhance the due diligence process
•	 Access to AHA thought leaders & field experts

The Value of Our Resources
to Hospitals & Care Systems
•	 Easy access to education & research
•	 Complimentary webinars, audio conferences & seminars
•	 Peer-to-peer networking events
•	 Complimentary surveys & benchmarking information

The American Hospital Association (AHA) Endorsement Seal is the exclusive property of the AHA. AHA Solutions, Inc., a subsidiary 
of the AHA, is compensated for the use of the AHA marks and for its assistance in marketing endorsed products and services. 
By agreement, pricing of endorsed products and services may not be increased by the providers to reflect fees paid to the AHA.

ISSUE 
IDENTIFICATION/
PRIORITIZATION

• Aligned to the AHA
• Interface with  
 hospitals daily
• Form Advisory  
 Committees
• Conduct surveys  
 and focus groups
• Engage market  
 consultants

FULL
MARKET SCAN

AND RFI

• Determine   
 development   
 agenda and target   
 products
• Conduct market   
 scan
• Develop selection   
 criteria
• Route request for   
 information
• Capture all   
 submitted RFIs,
 review and score

IDENTIFY AND
REVIEW

LEAD CANDIDATES

• Identify a short list
• Candidates present   
 capabilities
• Present the AHA’s   
 mission and set   
 vendor expectations
• Assess and rate   
 finalists
• Request referrals

FINALIST
IDENTIFICATION

• Finalists chosen
• Visioning Session
 conducted
• All references  
 are verified

ENDORSEMENT 
AWARDED!

• Based on all  
 collected data,  
 identify finalist  
 organizations
• The AHA exclusive  
 endorsement is  
 awarded


